
 

 

 

2021 Budget Message 

Gunnison County Metropolitan Recreation District 

 

The Gunnison County Metropolitan Recreation District (“District”) is a Special District of the 

State of Colorado formed December 21, 1978 under the provisions of Part 8 of Article 1 of Title 

32 C.R.S. 1973. In 2001, two sub-districts were formed within the District; one encompassing 

the Crested Butte Fire Protection District (Crested Butte Subdistrict) and the other comprised of 

the remainder of the District (Gunnison Area Subdistrict).  

 

The District is supported by a mil levy on real and personal property and by Conservation Trust 

Funds allocated within District boundaries. The mil levy for the 2021 budget year, subsequent to 

a temporary tax credit, is 1.0 mils. Important budget features include increased revenue and 

expenditures. Increased expenditures include a higher allocation of funds to support priority 

recreation initiatives and a higher allocation of funds to capital outlay to accommodate deferred 

maintenance of the television translator system.  

 

Mission 

The mission of the District is to provide high-quality over the air TV service and strategic 

leadership that leverages innovative partnerships to accomplish vital recreation opportunities for 

our communities.  

 

Services 

Recreation Funding- The District supports and helps catalyze priority recreation projects and 

amenities within its service area through its annual grant programs and strategic initiatives.  

For the 2021 fiscal year, $275,000 has been budgeted to meet the District’s recreation service 

needs.  

 

Additionally, fifty percent (50%) of all Conservation Trust (lottery) Funds received by the 

District are shared with other local governments through an ongoing revenue sharing agreement. 

The revenue sharing contributions, made directly to the City of Gunnison, Gunnison County and 

the Towns of Crested Butte, Mt. Crested Butte and Pitkin, support park and recreation facilities 

available to District constituents.  

 

Television Translator System- Over-the-air digital television signals are accessible to 

constituents in proximity to translator towers on a no fee basis. The system provides a wide array 

of channels including all of the major Denver broadcast networks, Discovery Channel, movie 

channels, children’s programming, public television channels and local station CBTV. Currently, 

22 channels are transmitted from the District’s studio facility and re-translated from the W 

Mountain broadcast facility, providing service to the greater population centers within the 

District. Broadcast facilities serving remote areas that experience terrain shielding and therefore 

cannot receive signals from the District’s hub are served by satellite downlink systems.  

 



FM Radio- The District supports local, non-profit community radio station KBUT by making 

space available at several of the District’s broadcast communication facilities. The District also 

supports Colorado Public Radio by providing them access to the District’s broadcast facility 

located on W Mountain.  

 

Accounting 

The District uses the modified accrual basis of accounting in which revenues are recognized 

when they become measurable and available as net current assets. Expenditures are recognized 

when the related fund liability is incurred. The District is compliant with GASB34 and GASB54 

accounting practices.  

 

Meetings 

The Board of Directors of the District meets on the third Wednesday of each month. Meetings 

are held at the District office located at 710 S. 9th Street in Gunnison and at the Crested Butte 

Town Hall, located at 507 Maroon Avenue in Crested Butte, or, telephonically with public 

access via Zoom. The full meeting schedule is posted on the District’s website, at the District 

office, and at the Gunnison County Clerk’s office located at 221 N. Wisconsin Street in 

Gunnison.  

 

Inquiries  

The 2021 budget is available on the District’s website or by request. Questions regarding the 

2021 budget may be addressed to the Board of Directors of the District or to the District 

Manager. 

 

P.O. Box 1369 Gunnison, CO 81230 

Phone: (970) 641-8725 

Email: hedda@gcmetrec.com  

District website: www.gcmetrec.com  

 

Board of Directors 

David Clayton, President 

Cassia Cadenhead, Treasurer 

Loren Ahonen, Director 

Ian Billick, Director 

Derrick Nehrenberg, Director  
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1 GENERAL FUND INCOME
2 Property Tax Income Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
3 Property Tax- Gunnison County 648,663.00$           637,986.00$           637,986.00$           526,868.26$           
4 Property Tax- Saguache County 1,791.00$               1,596.00$               1,596.00$               1,647.38$               
5 Specific Own. Tax- Gunnison County 36,000.00$             36,000.00$             20,000.00$             39,052.85$             
6 Specific Own. Tax- Saguache County 300.00$                  300.00$                  100.00$                  324.39$                  
7 Total Property Tax Revenue 686,754.00$           675,882.00$           659,682.00$           567,892.88$           
8
9 Interest Income Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 

10 Interest Income: Gunnison & Saguache Counties 750.00$                  1,504.78$               700.00$                  1,430.76$               
11 Interest Income: Investment 850.00$                  700.00$                  800.00$                  1,079.83$               
12 Total Interest Income 1,600.00$               2,204.78$               1,500.00$               2,510.59$               
13
14 Miscellaneous Income Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
15 Multi-User Lease Payments 2,000.00$               2,000.00$               2,000.00$               2,000.00$               
16 Miscellanious Income- Other 200.00$                  $35,450.00 200.00$                  6,099.20$               
17 Total Miscellaneous Income 2,200.00$               37,450.00$             2,200.00$               8,099.20$               
18
19 TOTAL REVENUE 690,554.00$           715,536.78$           663,382.00$           578,502.67$           
20
21 GENERAL FUND EXPENSE
22 Administrative Expense Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
23 Accounting 6,000.00$               8,800.00$               5,000.00$               5,569.99$               
24 Bank Charges -$                       205.00$                  -$                       -$                       
25 Audit 6,150.00$               6,150.00$               6,000.00$               6,000.00$               
26 Dues 700.00$                  900.00$                  650.00$                  627.79$                  
27 Election -$                       1,475.24$               18,000.00$             -$                       
28 Retired- Administrative Expense -$                       -$                       -$                       2,842.28$               
29 Website 1,000.00$               6,500.00$               -$                       -$                       
30 Advertising 800.00$                  1,000.00$               6,000.00$               15,002.05$             
31 Office 500.00$                  275.00$                  
32 Postage 50.00$                    15.00$                    
33 Retired- Equipment -$                       -$                       1,000.00$               -$                       
34 Telephone 1,350.00$               1,200.00$               3,000.00$               3,201.40$               
35 Internet 1,200.00$               1,100.00$               
36 Outreach & Development 1,000.00$               216.00$                  -$                       204.11$                  
37 2020 TV Viewership Survey -$                       4,480.02$               -$                       -$                       
38 Travel 500.00$                  475.00$                  1,000.00$               530.30$                  
39 Staff Development -$                       5,100.00$               -$                       -$                       
40 Legal 6,000.00$               57,000.00$             57,000.00$             28,705.63$             
41 Insurance (General Liability & Public Officials Liability) 2,538.00$               2,538.00$               6,500.00$               6,840.86$               
42 QuickBook Fees 500.00$                  500.00$                  -$                       -$                       
43 Treasurer's Fees 20,000.00$             19,835.00$             19,835.00$             15,983.47$             
44 Total Administrative Expense 48,288.00$             117,764.26$           123,985.00$           85,507.88$             
45
46 Payroll Expense Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
47 Wages: District Manager 75,000.00$             71,500.00$             68,000.00$             39,732.10$             
48 Retired- Wages: Operations Manager -$                       -$                       -$                       52,309.10$             
49 Wages: Operations Staff -$                       768.75$                  16,000.00$             6,545.66$               
50 Retired- Wages: Compensated Absences -$                       -$                       -$                       1,666.68$               
51 Wages: Board of Directors -$                       -$                       -$                       -$                       
52 Payroll Tax, Employer Expense 6,500.00$               6,000.00$               -$                       7,282.58$               
53 Insurance- Workers Comp. & Unemployment 1,050.00$               1,000.00$               11,000.00$             2,823.72$               
54 Payroll Expense Total 82,550.00$             79,268.75$             95,000.00$             110,359.84$           
55
56 Facility Expense Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
57 Capital Purcahse- Principal, Lease Purchase -$                       61,783.21$             35,000.00$             31,167.51$             
58 Capital Purchase- Interest, Lease Purchase -$                       1,917.80$               4,100.00$               2,998.41$               
59 Maintenance 2,000.00$               -$                       4,000.00$               2,993.52$               
60 Utilities 4,000.00$               3,500.00$               4,800.00$               4,316.52$               

PROPOSED 2021 BUDGET & AMENDED 2020 BUDGET



61 Facility Expense Total 6,000.00$               67,201.01$             47,900.00$             41,475.96$             
62
63 TOTAL ADMINISTRATIVE EXPENSE 136,838.00$           264,234.02$           266,885.00$           237,343.68$           
64
65 Recreation Expense Proposed 2021* Amended 2020 Budgeted 2020 Actual 2019 
66 Community Collaboration Grant Funding 50,000.00$              $            54,851.00 
67 Developed Recreation Grant Funding 140,000.00$            $                         -   
68 Gunnison Stewardship Fund 10,000.00$             10,000.00$             10,000.00$             -$                       
69 Recreation Reserve Fund 45,000.00$             10,000.00$             10,000.00$             -$                       
70 Other- Recreation Funding 30,000.00$             -$                       -$                       -$                       
71 Recreation Expense Total $275,000 74,851.00$             120,000.00$           27,761.20$             
72
73
74 Operations Expense Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
75 Capital Outlay 110,000.00$           75,000.00$             110,000.00$           79,532.61$             
76 Retired- Translator System Audit -$                       -$                       -$                       3,061.56$               
77 Retired- Dues -$                       -$                       750.00$                  784.95$                  
78 Retired- Legal -$                       -$                       -$                       -$                       
79 Retired- Equipment Rental/Joint Pole Usage -$                       -$                       800.00$                  490.00$                  
80 Retired- Travel & Training -$                       -$                       500.00$                  1,545.38$               
81 Materials 15,000.00$             17,000.00$             15,000.00$             13,754.66$             
82 Tools 1,000.00$               100.00$                  1,500.00$               405.32$                  
83 Contract Labor 65,000.00$             67,000.00$             67,500.00$             24,606.32$             
84 Site Lease 16,080.00$             15,443.88$             15,000.00$             26,664.41$             
85 Subscriber Fees 24,000.00$             23,000.00$             23,000.00$             23,957.13$             
86 Insurance 10,000.00$             9,659.00$               5,000.00$               4,810.14$               
87 Licenses and Permits 5,000.00$               700.00$                  5,000.00$               537.50$                  
88 Utilities- Translator Sites 15,500.00$             15,000.00$             15,500.00$             13,675.34$             
89 Vehicle Expense 3,000.00$               2,500.00$               5,500.00$               5,702.29$               
90 Operation Expense Total 264,580.00$           225,402.88$           265,050.00$           199,527.61$           
91
92 Total General Fund Expenditures 676,418.00$           564,487.90$           651,935.00$           464,632.49$           
93
94 Excess of Revenues Over (Under)
95 Expenditures, General Fund 14,136.00$             151,048.88$           11,447.00$             113,870.18$           
96
97 Conservation Trust Fund (CTF) Revenue Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
98 CTF Proceeds 80,000.00$             85,000.00$             76,000.00$             93,734.02$             
99 CTF Interest 450.00$                  420.00$                  -$                       354.15$                  

100 CTF Revenue Total 80,450.00$             85,420.00$             76,000.00$             94,088.17$             
101
102 CTF Expenses Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
103 Recreation Funding 35,000.00$             -$                       35,000.00$             -$                       
104 Operations- Materials -$                       -$                       -$                       -$                       
105 Operations- Capital Outlay -$                       -$                       3,000.00$               7,718.36$               
106 Intergovernmental Revenue Sharing 40,000.00$             42,500.00$             38,000.00$             46,701.58$             
107 Total CTF Expenses 75,000.00$             42,500.00$             76,000.00$             54,419.94$             
108
109 Excesss of Revenues Over (Under)
110 Expenditures, CTF Funds 5,450.00$               42,920.00$             -$                       39,668.23$             
111
112 TOTAL EXPENDITURES 751,418.00$           606,987.90$           727,935.00$           519,052.43$           
113
114 Budget Recap: General Fund Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
115 General Fund Revenue 690,554.00$           715,536.78$           663,382.00$           578,502.67$           
116 General Fund Expenditures 676,418.00$           564,487.90$           651,935.00$           464,632.49$           
117 Excess of Revenues Over (Under) 
118 Expenditures, General Fund 14,136.00$             151,048.88$           11,447.00$             113,870.18$           
119
120 Budget Recap: General Fund (CTF) Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
121 CTF Revenue 80,450.00$             85,420.00$             76,000.00$             94,088.17$             
122 CTF Expenditures 75,000.00$             42,500.00$             76,000.00$             54,419.94$             
123 Excess of Revenue Over (Under) Expenditures 5,450.00$               42,920.00$             -$                       39,668.23$             

100,000.00$           27,761.20$             

*2021 Recreation Expense allocation to be determined at December 11, 2020 Budget Hearing 



124
125 Net Change in Fund Balances- Gvt. Funds 19,586.00$             193,968.88$           11,447.00$             153,538.41$           
126
127
128
129
130
131
132
133 Revenues Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
134 Anticipated Revenue: General Fund 690,554.00$           715,536.78$           663,382.00$           578,502.67$           
135 Anticipated Revenue: CTF Fund 80,450.00$             85,420.00$             76,000.00$             94,088.17$             
136 Total Revenues 771,004.00$           800,956.78$           739,382.00$           672,590.84$           
137 Total Expenditures 751,418.00$           606,987.90$           727,935.00$           519,052.43$           
138 Excess of Revenues Over (Under) Expenditures 19,586.00$             193,968.88$           11,447.00$             153,538.41$           
139
140 Fund Balances, beginning of year 822,029.88$           628,061.00$           628,061.00$           474,522.59$           
141 Fund Balances, end of year 841,615.88$           822,029.88$           639,508.00$           628,061.00$           
142 Net Change in Fund Balances* 19,586.00$             193,968.88$           11,447.00$             153,538.41$           
143
144 Year End Fund Balances Proposed 2021 Amended 2020 Budgeted 2020 Actual 2019 
145 Capital Projects Fund 177,725.00$           177,725.00$           142,725.00$           142,725.00$           
146 Recreation Reserve Fund 10,000.00$             -$                       -$                       -$                       
147 Unrestricted Fund 227,568.03$           192,764.93$           180,504.64$           163,719.69$           
148 CTF Fund 281,205.31$           275,755.31$           232,835.31$           197,835.31$           
149 Retired - Nonspendable Fund -$                       -$                       -$                       -$                       
150 TABOR Reserve 22,542.54$             18,209.64$             21,838.05$             27,176.00$             
151 Nonspendable Committed Recreation Funds 122,575.00$           122,575.00$           61,605.00$             61,605.00$             
152 Nonspendable CTF Funds -$                       35,000.00$             -$                       35,000.00$             
153 Total Fund Balance: Governmental Fund 841,615.88$           822,029.88$           639,508.00$           628,061.00$           

-$                       (0.00)$                    -$                       -$                       

Note: Expenditures include amounts capitalized. Governmental funds report capital outlays as expenditures in the year the costs are 
incurred; however, the government-wide financial satements (contained within audit) report capital outlays as an addition to capital 
assets. The cost of capital assets is allocated to depreciation expense over the estimated useful lives of the underlying assets. 

Statement of Revenues, Expenses and Changes in Fund Balances: Government Fund (General & CTF Funds Combined)
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